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The BIG Picture:

The D-CAP 

describes all 

pathways 

available to 

meeting the 

needs of all 

learners.  S/TAT 

is an element of 

the D-CAP.
Source: Hampden-Wilbraham Regional School District Curriculum Accommodation Plan for Meeting Individual Student 

Needs, Pathways for Successful Learning for Every Student, Revised January 2004, 2006



Evolution of HWRSD-S/TAT

� Began over 20 years ago as a 

“pre-referral” measure

� More recently (2004-2006) 

linked to D/CAP efforts

� 2006 Elementary Counseling 

Grant launched system-wide 

model



Theory Behind the Practice

Framework focuses particularly on 

three theoretical models:

� 1) The Search Institute’s 

40 Developmental Assets

� 2) Resiliency Research

� 3) Social Development Theory



A STRENGTHS-BASED 

APPROACH

http://www.preventionworksct.org/docs/SDFSC/Shift_to_Strengths-

Based_Approach.pdf

A Shift in Philosophy



Shift to Strength-Based 

Approaches

Talking about 
PROBLEMS

Talking about 
positives and

possibilities



Shift to Strength-Based 

Approaches

Reacting to 
problems

Being proactive 
about building

strengths and 
preventing

problems



Shift to Strength-Based 

Approaches

Relying on 
professionals

Involving 
everyone in 
the lives of

young people



WHAT IS  S/TAT?

� A school-based prevention 

and early intervention 

program for students in 

kindergarten through twelfth 

grades.

� A cooperative process 

between school staff, 

parent, and students that 

looks to build on strengths 

while meeting the individual 

needs of students.
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WHO IS THE  S/TAT TEAM?

� CLASSROOM TEACHERS

� SPECIAL EDUCATORS

� ADMINISTRATORS

� GUIDANCE COUNSELOR

� SCHOOL ADJUSTMENT COUNSELOR

� SCHOOL NURSE
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HWRSD-S/TAT: 

SOME PROGRAM GOALS-

� Promote early identification

� Create a formalized, strength-based 
system

� Encourage student and staff 
awareness of support resources

� Increase students’ coping skills

http://www.preventionworksct.org/docs/SDFSC/SAP_Overview.pdf



HWRSD-S/TAT PROGRAM 

GOALS:
� Match referrals to resources for 

specific academic, behavioral, social, 

or emotional problems.

� Meaningful parent outreach and 

involvement

� Increase interaction between school 

and community

http://www.preventionworksct.org/docs/SDFSC/SAP_Overview.pdf



HWRSD-S/TAT 

DESIRED OUTCOMES:

� Increased student achievement 

� More accurate placements in special education; 
reduced dependence on special education or 
outside placements

� Increased school-parent contact and cooperation

� Increased school-community coordination of 
services

� Decreased alcohol and other drug involvement

� Decreased disciplinary problems and suspensions

http://www.preventionworksct.org/docs/SDFSC/SAP_Overview.pdf



THERE ARE FIVE KEY COMPONENTS 

TO AN EFFECTIVE STUDENT 

ASSISTANCE PROGRAM:

�Student Assistance Team Coordination

�System Development & Promotion

�Assistance Activities & Strategies

�Referral & Action Planning

�Evaluation



EXAMPLES OF TYPICAL S/TAT 

FUNCTIONS:

During the Referral and Action Planning 

Phase, The S/TAT may…

� Conduct strengths and needs interview with 

the referred student and parent/guardian 

� Assess data

� Develop action plan

� Appoint case manager

http://www.preventionworksct.org/docs/SDFSC/SAP_Overview.pdf



The S/TAT 

Coordinator or 

Chairperson 

maintains a 

checklist to 

ensure that the 

referral is 

complete.



Page One:

Basic intake 

information 

assists the 

team with 

record-

keeping.



Referral Form, 

Page Two:

Identifying the 

student’s 

strengths will 

create the 

foundation for a 

successful 

action plan.



Page Three:

The teacher will 

check off the 

observed 

behaviors of 

concern.



Page Four:

Documentation of 

Classroom 

Interventions 

Made Prior to 

S/TAT Referral…



When completing a 

referral, you must 

document previous 

efforts to address 

the student’s 

needs, and attach 

any information 

that is relevant to 

the behavior of 

concern.



The school 

nurse will 

provide any 

pertinent 

information from 

the student’s 

medical history



In some cases, the action 

plan may generate referrals 

to other specialists in the 

area of Speech/Language, 

OT, PT, or other district 

services.

If the concern is primarily in 

one of these areas, see 

your S/TAT chairperson for 

specific referral forms.



In other situations, the 

S/TAT may help the 

student or family by 

facilitating referrals to 

outside services, such 

as substance abuse 

treatment, bereavement 

support or private 

counseling.



All 

interventions 

are 

documented, 

and 

effectiveness 

is evaluated 

in follow up 

discussions.



SUMMARY:

WHY S/TAT?
� S/TAT programs provide prevention and early 

intervention for at-risk students.

� Research clearly shows that if adults can reach kids 

as they begin to show behaviors of concern, they 

are more likely to be able to turn those behaviors 

around and help students succeed.

� S/TAT fosters student success and healthy 

development, enhances a safe school environment, 

and promotes opportunities for knowledge, skill, 

attitude, and behavior development.
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Special thanks to the Wilbraham 
Middle School S/TAT for 

developing the presentation 
template, and for the use of 

several of their slides, including…
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The WMS STAT Team
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